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DEPARTMENT OF CHILDREN AND FAMILY SERVICES FISCAL YEAR 2011-12 -
RECOMMENDED BUDGET REQUESTED POSITIONS

On April 19, 2011, the Board of Supervisors discussed Agenda Item No. 70 which was
in consideration of the Chief Executive Officer's recommendations related to the
Fiscal Year (FY) 2011-12 Recommended Budget. As part of that discussion,
Supervisor Yaroslavsky and Mayor Antonovich directed this office to: 1) Defer the
recommendation to create 26 new Department of Children and Family Services (DCFS)
positions; 2) Transfer the funding associated with the positions to the Provisional

Financing Uses; and 3) Report back to the Board in 30 days on the findings of the
analysis, done in conjunction with the Department, to determine which positions will be
drawn from DCFS vacancies, which require reclassification and how many new
positions, if any, need to be created.

DCFS conducted a thorough analysis as to whether current departmental vacancies can
be re-prioritized to handle the new assignments for which positions were included in the
FY 2011-12 Recommended Budget. As a result of this analysis, all 26 positions were
deleted in FY 2011-12 Final Changes. Of the 26 positions, seven were determined to
not be needed at this time. Of the remaining 19 positions, DCFS was able to identify an
existing similar vacant item for four of the requested positions, and other existing vacant
substitute items for the remaining 15 requested positions. .

"To Enrich Lives Through Effective And Caring Service"
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As indicated above and identified on the attached chart, the CEO deleted all
26 positions in FY 2011-12 Final Changes. The deletion of the items reduced the
Waiver Reinvestment funding that was included in the DCFS Recommended Budget by
$2.3 millon, and resulted in $0.6 million in net County cost being transferred back into
the Title IV-E Waiver Reinvestment Provisional Financing Uses account.

If you have any questions or need additional information, please let me know, or your
staff may contact Kathy House, Assistant Chief Executive Officer at (213) 974-4530.

WTF:KH:DS
RT:ljp

Attachment

c: Executive Officer, Board of Supervisors

Children and Family Services

DCFS Requested Positions.bm
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